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Why Custom Build?

Alternative 
flexible 

housing offer

‘Bottom up’ 
and not ‘top 

down’

Statutory 
obligation

Increase 
affordable 

home 
ownership

Greater 
choice & 

freedom for 
residents

Raise design 
aspirations

Community 
engagement

Flexible 
buildings

Local supply 
chain & jobs

Housebuilding 
around towns 

& villages



Custom Build Legislation

National Planning Policy Framework 2012 & 
National Planning Practice Guidance 2016
- supporting sustainable development
- promoting the value of urban and rural 

areas
- supporting the transition to a low carbon 

future

P:50 plan for a mix of housing based on 
current and future demographic trends..such 
as....people wishing to build their own homes

Self-Build and Custom Housebuilding Act 
2015
Self-Build and Custom Housebuilding 
(Register) Regulations 2016
- local authority to keep a register of 

individuals who are seeking to acquire 
serviced plots

Section 21 places a duty on relevant bodies 
to have regard to this register when carrying 
out planning, housing, land disposal and 
regeneration

Housing and Planning Act 2016 (Royal 
Assent 12th May
Relevant bodies have a duty to grant 
permission for enough serviced plots to 
meet demand in their area expressed in the 
register. (Section 2A(2))

Amended Seld-Build and Custom 
Housebuilding Act 2015



Self Build and Custom Build models

Self Build

Find a plot

Arrange finance and permissions

Design a home

Build it yourself

Get divorced

Single plots

Rural edges

Low cost



Self Build and Custom Build models

Custom 
Build

Find a plot

Find a manufacturer

Agree design

They arrange permissions and build

Move in

Single plots

Rural edges

High cost



Self Build and Custom Build models

Group 
Self Build

Find a large plot

Find a group of like-minded people

Agree a design (after a decade)

Arrange finance and permissions

Build it yourselves (after a decade)

Move in

Large plots

Rural edges

Low cost

Affordable housing



Self Build and Custom Build models

Custom 
Build 
Dev.

Find a large plot

Arrange masterplan and design code

Arrange manufacturers

Sell plots and homes together

Move in

Large plots

Brownfield

Mixed cost

Plot passport



Self Build and Custom Build models

Self Build Custom 
Build

Group 
Self Build

Custom 
Build 
Dev.



Cutom Build delivery - Planning

SUPURBIA
Allowing low value 
suburbs with good 
transport links to 
intensify

PLANNING OPTIONS
- Local Plans
- Local Development 

Orders
- Neighbourhood Plans

Supurbia: HTA Design LLP



Cutom Build delivery - Housing and Regeneration

THE NAKED HOUSE
Leasing land for  
self-finished community 
custom build, council 
retains ownership of land. 
Build cost is the only cost 
to develop.

PLANNING OPTIONS
- Council led programs
- Alternative delivery 

model for affordable and 
customisable homes

- Regeneration Projects

Making more with less: unlocking leftover land for generation rent: 
Pitman Tozer, London Borough of  Enfield and Naked House. Enfield 

Custom and Self-Build Programme on Small Sites



Cutom Build delivery - Planning

DESIGN CODES
Design Codes give 
control over plot size,
appearance, massing 
and materials.
Outline approval is given 
to a masterplan
and a reserved matters 
approval to each
individual plot.

PLANNING OPTIONS
- Planning Applications
- Major Developments
- Local Plan

24 Document Number: TPC-AR-102-REV A

03Trevenson Park South, Cornwall
The Design Code - Building Projections & Recesses
Building	Projections:	Permitted	Plot	Projection	Zone

Maximum 

projection 

depth 1.8m

Maximum 

projection 

depth 1.8m

End	Plot	-	Permitted	Building	Projections

Mid	Plot	-	Permitted	Building	Projections

Design Code Rules 
03.01)	 Permitted	Projections
 Elements forming part of the building envelope, bay  
 windows, balconies, juliette balconies, shading devices and 
 canopies are permitted.
03.02)	 Permitted	Projections	Area
 A maximum 50% area of the face of the building plot 
 parameter in both Zones H2 and H1 to the rear only 
 can be used for projections. Canopies are permitted in 
 Zone H1 with supporting structures if required.
03.03)	 Maximum	Projection	Depth
 A maximum projection of 1.8m is allowed from the edge of 
 the maximum building plot parameter.
03.04)	 No	Projections	Beyond	the	Plot	Boundary
 Projections of any type are not permitted beyond the 
 extents of the plot boundary.
03.05)	 Side	Projections
 Side projections permitted on corner plots.
 Side projections not permitted on end houses. 
 Side projections not permitted in Zone A.
03.06)	 Zone	B	Restrictions
 No rear projections permitted in Zones H2 and H3 of plots 
 in Masterplan Zone B.

03.	BUILDING	PROJECTIONS
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Plot	Parameters	Zone	Plan
Northern Parcel: Masterplan Zones

Masterplan Zone A -
Visual impact zone to Heartlands/Park

Masterplan Zone B -
Boundary with Laundry Site

Masterplan Zone C -
Inner site
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Zone 

Height

Zone 

Height

Zone 

Height

Zone 

Height

Zone 

Height

Heartlands, Cornwall



Case Study:
Heartlands, Cornwall
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Case Study:
Custom Build Manufacturer - Kingspan Potton



Case Study:
Digitising Custom Build
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Discussion

Thank you

How to use custom 
build to breathe life 

into communities 
and high streets


